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Corporate Social
Responsibility 2015
Delivering sustainable
construction

IMAGE TO BE SUPPLIED

Key recent achievements:
— More than 21,508 hours of employee training
last year
— Achieved ISO 50001: 2011 certification for energy
— First manufacturer of plasterboard and plaster to gain
a rating of ‘Excellent’ to BES 6001 - Responsible
Sourcing of Construction Products, in October 2014
— Five years with zero plasterboard waste to landfill
— Awarded ‘Best Site Product’ 2014 in the House Builder
Product Awards
— Supporting the workforce of the future - 69 colleges
and more than 5,000 students supported in 2014
through the Thistle Partnership
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About British Gypsum

Who are we?
Building possibility in the next generation
of buildings
Since we started in 1917, we have been at the heart of
building in the UK. Our expertise has helped to build the
places in which we live, work and play for almost 100 years.
We are immensely proud of this and our reputation as a
trusted and much-loved brand.
We are here to help improve the spaces in every kind of
building – from homes to schools, from offices to the local
hospital.
We create rooms made for you
We are part of the Saint-Gobain Group, the world leader
in the habitat and construction markets. We develop and
deliver products that improve the performance of buildings
and enhance the living and working environment. Our
mission is to develop innovative products and services that
help customers build better spaces. In every kind of building
– from home to work, from the local supermarket to the
local school – we help to create rooms that provide comfort,
protect against fire and insulate against sound.
To find out more about the Saint-Gobain Group’s CSR
commitments visit saint-gobain.com/en/commitments/
saint-gobains-csr-commitments
With nearly 100 years’ experience in partition design, plaster,
plasterboard and ceiling solutions, we have a multitude of
high-performance products and systems. We continue to
push the boundaries in our current thinking and we have
an ambitious innovation programme, driven by customer
insight, to deliver meaningful benefits to designers, builders
and building users.
You’ll find our systems, plaster, plasterboard, metal and
ceiling solutions in almost every kind of building in the
country. Builders, tradespeople and specifiers choose our
products because they offer the best acoustic, thermal
insulation and fire protection performance. Our SpecSure®
lifetime system warranty also gives you total peace of mind
for the lifetime of the building.

Building Possibility
Our products help create spaces to live, work and play

Sustainability at the heart of our business
Our locations are determined by the UK’s geology and we
have supported our sites’ local communities. This intimate
relationship between us, the natural environment and local
people shapes who we are.
For us, managing sustainability is not a new ideal; it is how
we’ve always done business and will underpin how we meet
the challenges of the future.
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Welcome to our Corporate Social
Responsibility Review
As part of the construction industry, we play a vital role in shaping the country’s
built environment – and as a result the next generation of built space.
Our Group’s legacy stretches back 350 years to the creation of Saint-Gobain
during the mid-17th Century. 10 years ago, British Gypsum (or British Plaster
Board) became part of the Saint-Gobain family and between the two businesses,
we’ve been making history ever since.

About British Gypsum

This promises to be another challenging year but also one of celebration,
this anniversary is an opportunity to remind everyone of the strength that is
acquired through experience and ongoing innovations. Our background means
we understand and focus on the long term and gives us the composure and
flexibility to adapt to the ever-changing world.
As we look back over our past and examine today’s world and what we do, we
are convinced that the way we manage our business, care for our colleagues,
local communities and our environment is fundamental in determining our
success as we move forward.
In this review we once again share some of the key milestones achieved in our continuing journey as a responsible and
sustainable business and we hope will shed some light on why we believe there are many reasons to believe in the future.

Mike Chaldecott
Managing Director

Part of the bigger picture...
The time has come for us to review once more the work we have been doing in
key CSR areas, and the impact we have had in delivering the next generation of
buildings.
It never ceases to amaze me and is a great source of pride when I see the hard
work, dedication and passion my colleagues bring to bear on these issues.
Over the last year there have been many changes and as the construction
industry continues to grow, pressures on time and resources become ever
greater. We must remain focused on delivering solutions that enhance the
living and working environment, behaving in a responsible manner, respecting
people’s rights and opportunities, whilst also protecting the planet. As a
business of our size and influence we understand our responsibility to be a
good example for others.
Whilst it is important for us to share successes we must also continue to learn
from doing, and look to the future, to the part we can play in our changing
world. I would like to take this opportunity to encourage you to get in touch and
be part of the bigger picture.

Heidi Barnard
Head of Environment & Compliance

0115 945 6123

bgtechnical.enquiries@bpb.com
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Stephenson College, Durham

Saint-Gobain Group’s
approach to Corporate Social
Responsibility
Saint-Gobain’s commitment to CSR is
based on values forged by 350 years
of history.
Drawing on its long history and values, Saint-Gobain’s
ambition is to be the reference in the sustainable habitat
and construction markets, manufacturing and distributing
innovative building products and materials, which enhance
our habitat and daily lives.

Saint-Gobain Group sets policies, objectives and standards
that describe the minimum requirements with which all our
businesses and sites must comply, regardless of country or
local legislation.

To this end, the Group’s CSR strategy is built around five
key areas. The following shows how we at British Gypsum
interpret these commitments:

Commitment 1: Invent sustainable buildings
To achieve this goal, we advocate for sustainable construction
in line with our vision, and develop innovative solutions to
build and renovate low energy buildings that are comfortable,
healthy and attractive, while at the same time conserving
natural resources.

Social commitment

Environmental
challenges

Sustainable
development

Life Cycle
Assessments (LCA)

User comfort
(My comfort)

Customer Recycling
(PRS)

-

Life Cycle
Assessments (LCA)

Commitment 2: Differentiate on industry markets
Include CSR performance - economic, social and environmental
- in the entire life cycle of Saint-Gobain products as a real
factor of differentiation. The result: improved environmental
performance of our products, co-development of solutions
that boost our customers’ performance and a competitive
advantage through recognition of our status as a responsible
supplier.
Commitment 3: Limit our environmental impacts
Saint-Gobain is committed to the long-term growth of its
businesses, while protecting the environment from the
potential impacts of its processes and services throughout
their entire life cycle. Two long-term targets have been set:
zero environmental accidents and maximum reduction in
environmental impact from its businesses.
Commitment 4: Encourage employees’ professional growth
In 2012, the Group launched “OPEN” (Our People in an
Empowering Network) Human Resources policy in order to
provide each employee with a working environment apt to
ensure his or her professional and personal fulfilment. It is
based on four main priorities: employee engagement, team
diversity, professional mobility and talent development.
Commitment 5: Support local community development
and take action across the entire value chain
Wherever it is present, Saint-Gobain is committed to
being a major and long term contributor to local economic
development based on key values of respect for local
communities and ongoing dialogue with all stakeholders.

0115 945 6123

bgtechnical.enquiries@bpb.com

About British Gypsum

British Gypsum is part of the Saint-Gobain Group, the
world leader in construction materials design, manufacture
and distribution, with a particular focus on energy-saving
products and solutions, which create a more sustainable
built environment.

Economic growth
Innovation
Eco innovation

Innovation
Eco innovation

Customer Recycling
(PRS)

Community
engagement

Compliance

Sustainable sourcing

Resource efficiency

Eco innovation

Energy management
Water usage
Waste reduction
Transport
Employees
Safety

Skills for growth
-

Readiness for change

Health and well-being
Diversity
Apprenticeships
Charitable donations
Local communities
Our Sourcing Strategy
Certified Responsible
Sourcing - BES 6001

Industry training
-

Customer satisfaction
and feedback
Awards / Recognition
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Social
commitment

Safety, health and well-being of our employees,
charities and our local communities are central
to our business aims.
People are at the heart of our business. We are committed to keeping them
safe, making sure they feel valued, and providing them with excellent personal
development and career opportunities. We feel an immense amount of pride in
our fundraising activities, and this pride translates into how we operate in our
local communities.

Safety
Keeping our people safe and empowering
them to keep others safe

OHSAS 18001: 2007
In January 2014 we undertook to obtain OHSAS 18001: 2007
certification across the whole of the business. By July 2014
all office based functions, training academies, factories and
mines achieved certification on one company certificate.

An effective Health and Safety strategy is at the heart of our
productivity, business continuity and employee well-being.
We encourage all staff to work collaboratively to understand
and mitigate the risks we have within our business. We help
each individual to take responsibility for their own safety
and that of their colleagues.

“In 2015 we will continue to implement
robust safety initiatives focusing on
employee engagement in line with our
ambition to achieve our goal of zero harm for
all employees, contractors and visitors.”
Olivier Bluche
Operations and Supply Chain Director

By having our Safety Management System certified by an
external party we are demonstrating to our customers,
suppliers, and staff that we are committed to safety and are
confident that we can be assessed by a third party anywhere
in the business.

“All of the BSI auditors who assessed us
commented on the strong safety culture they
witnessed across British Gypsum; whether
the auditors were down a mine or in an
office environment.”
Amanda Nurcombe
OHSAS 18001: 2007 Project Leader
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Social commitment

Behavioural safety

Safety communications

As part of continuous improvement to our current safety
observation and safety conversation process (SUSA - Safe
and Unsafe Acts) we continued with our Mentor training,
and 2015 will see this embedded. We strongly believe that
the right quality of safety conversation will have a lasting
impact on changing behaviours. In 2014 we completed
11,401 SUSA conversations, approximately eight per
employee / contractor.

We are keen to promote safety learning across our business.
We have made our safety warning process even more
effective and efficient in 2014 and increased the focus on
high potential near miss incident reporting and action.
Safety warnings are initially notified across the business
and then risk scored against our current status. Agreed and
consistent follow-up actions are then deployed.

In parallel we are establishing a ‘Risk Perception Workshop’
programme to enable delegates to understand the basic
principles of hazard and risk perception. It will allow
individuals to close the gap between actual and perceived
risk and understand the triggers to improve it.
The objectives are to increase understanding of the variables
that contribute to risk perception, reflect on delegates’ own
risk perception in specific situations and appreciate the
value of our current risk tools and triggers.

“Our greatest challenge is to improve risk
perception and ultimately improve our
‘safety’ decision making.”
Neil Proctor
Head of Safety

0115 945 6123

bgtechnical.enquiries@bpb.com
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Haulier and contractors safety
We will not allow safety risk to be increased with our need
to outsource work. Traditionally our focus on safety has been
towards our higher risk trades, however through continuous
improvement we have widened this to include contractors
working away from the main operational process areas as
we understand the importance of an effective contractor
relationship.

To improve contractor health and safety performance
during 2015 and into 2016 we will be focussing on three
components:
– Physical aspects of the work environment
– Processes and systems (including effective procedures,
supervision, near miss reporting)
– Culture (positive contractor behaviour and engagement)

Earlier in the year we strengthened the contractor
preparations by launching an improved induction package.
British Gypsum appreciate that all our contractors must
possess both a clear understanding of the task, but more
importantly, the safety standards we expect of them.
Additionally, our contractors are included in business
safety communications with our resident contractors being
included in training programmes to increase their safety
knowledge and skills.

“By adopting an involved proactive
approach with our contractors, and with the
progression of collaboration and integration
into our safety systems, we will further
establish our commitment to safety as a core
value and empower all who work for British
Gypsum to elevate our safety performance.”
Brian Fisher
Distribution Improvement Manager

TF1 and TF2
‘TF’ is our way of monitoring the number of incidents
with TF1 being more serious than TF2.
As numbers and reporting of incidents has increased with
visitors and contractors we are implementing programs to
address this.

Targets

TF1 = 0

TF2 = 0

TF1 — Number of accidents in the workplace leading to more than
24 hours lost time
TF2 — Number of accidents in the workplace that require medical attention,
		
but do not lead to lost time

Targets and performance
2011

2012

2013

2014

TF1 — Employees

0

0

1

1

TF2 — Employees

1

1

3

2

TF1 — Visitors and contractors

2

0

2

7

TF2 — Visitors and contractors

2

2

1

0
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Social commitment

Health and well-being
Improving the health of individuals
and communities
Healthy employees have a positive impact on our business.
We have a dedicated Occupational Health team which offers
a variety of medical services to employees. This includes, but
is not limited to, counselling, health assessments, health
advice and stress management programmes. We want
employees to feel empowered to have control over their
own health and offer the support to help them to do this.
Health promotion
Throughout 2014 we ran a number of promotions to help
employees learn about how to maintain a healthy and
balanced lifestyle, offer the answers to common queries
and keep health and well-being at the forefront of
employee’s minds.
Recent promotions included topics such as pancreatic
cancer, diabetes awareness, the impact of flu jabs, and
men’s health week to raise awareness of issues such as
testicular cancer.
This information is delivered via internal communications
such as the intranet, monthly bulletin and during roadshow
events at sites.

0115 945 6123

bgtechnical.enquiries@bpb.com
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Walk to work week
During May 2014 we promoted the national ‘Walk to work’
campaign alongside a charity called Living Streets. This
free workplace walking challenge was a fun way to get some
healthy competition going between employees, and help
them to feel all the benefits of walking more as part of the
working day.
Employees were encouraged to log their walks to see how
they all add up to burn calories and save carbon. This was
not just restricted to walking to work, walking in lunch
breaks or parking a distance from work and walking the rest
was also promoted.
The benefits of this activity included burning calories,
getting fitter, blowing away the cobwebs, saving money and
cutting the environmental footprint. This generated a very
good response and feedback from employees.

Progress in 2014
— 1,000 assessments were made by the Occupational
Health Team of which 492 were medicals
— 102 employees were seen by the company GP
— 75 pre-placement paper screens were reviewed
— The Occupational Health team carried out 186
absence reviews
— 33 people were referred by their line managers to
the Occupational Health Team for support
— 108 eye care vouchers were issued
— 49 people were referred for face-to-face counselling
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Social commitment

Employees
We invest in the people who make our
business tick
Staff Development
In addition to keeping our workforce safe and healthy we
continue to develop staff to be the best they can be. In 2014
we invested in 21,508 hours of training. We also support
people with vocational and professional qualifications and
work with Colleges and Universities to attract and retain
new talent.

“I started working for Saint-Gobain on a
Graduate Programme back in 2000. So
much has happened since then from getting
married, having my children and at least
six different jobs within the Group.
British Gypsum believe in growing their own
talent and provided me with an opportunity
to develop myself by going back to university
for my CIPD qualification.”

Apprenticeships
We continue to support apprenticeships within the business
and recruited three new apprentices in 2014. We are also
working with education providers on the apprenticeship
‘Trail Blazers’ programme, helping define Apprenticeship
Frameworks that support real business needs.
Employer brand
Retaining our existing and recruiting new talent to support
our future is critical to the success of the business. Therefore
ensuring people know who we are as an employer and what
it’s like to work here is really important.

Hardy Gahir
HR Advisor

To help with this we launched our ‘Best Kept Secret’ in 2014,
a framework to engage our colleagues, old and new, and tell
them about why it’s great to be part of the British Gypsum
team. You can find copies of this on our website at
british-gypsum.com/about-us/careers

0115 945 6123

bgtechnical.enquiries@bpb.com

14

Need image to go here

Mobility and diversity in
the workplace
Our workforce and working patterns
are evolving
We encourage diversity and mobility and as such there are
great opportunities for everyone to move throughout the
business. In 2014 alone 38 people progressed their career in
a different function, 14 people moved geographical location
and 7 people moved to a new activity within Saint-Gobain.
In order to support these moves, we believe in a philosophy
of challenge, support and feedback to help people deliver,
grow and develop.

“Every day has been a great challenge
since I joined Saint-Gobain straight out of
university. Thanks to all the training I have
been supported with, I’ve now learned
how to deal with the practical problems of
working as a Chemical Engineer.

This move has enabled me the opportunity
to replant my skills and put them into good
use in a new field. This has given me a lot of
confidence in my own abilities.”
Francesco Tucci
Chemical Engineer
In order to truly support a diverse workforce, in 2014 we
launched our flexible working policy. This enables us to
further promote equal opportunities for our employees
depending on their specific needs.
As an example this could mean us supporting flexible
working patterns to enable employees to pursue
other interests outside work or to manage childcare
responsibilities.

Merging into a new culture can be tricky. The
great teamwork and working environment
here has made this challenge easier and
this is the best experience I have had in the
company.
I was also given the opportunity to move
to a different branch of the company, from
Saint-Gobain Glass to British Gypsum.
15
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Employee survey

Communication

We are committed to continuous
improvement

Our colleagues at the heart of
communications

Every year we invite employees to share their experience
of working within British Gypsum through an employee
satisfaction survey. The survey is anonymous thereby
encouraging employees to give their true reflections on all
aspects of the business.

In 2014, we continued our commitment to enabling our
employees to ‘create the news, not just receive it’ at
British Gypsum. Employee contribution to our intranet was
up over 400% on the previous year and we also set up an
internal social media page specifically for our employees to
share, chat and problem solve.

The results from the survey are shared internally and then
used to shape future business processes, keeping employees
knowledge, ideas and experience at the heart of all business
operations.

Getting to grips with Product Leadership is essential if
we are to achieve our vision to be the UK’s best building
materials supplier as defined by our customers.
Driving innovation
Innovation is fundamental to our business activity. This
is supported by the encouragement of conversations and
action around doing things better, both from a product and
service perspective.
We use an innovation culture audit tool to review how our
behaviours are supporting and driving an innovation culture
and have trained observers from our Leadership Team who
complete cyclical observations. From these observations a
picture of our innovation culture is built.
Leadership development
The insights from the employee survey and innovation
discussions enable us to understand our strengths and
weaknesses within the business and put plans in place to
improve.
During 2014, we continued to focus on the development of
sustainable leadership and line management capability with
more than 90 of our managers undertaking our flagship
Leading for Sustainable Performance training programme.
The programme is delivered through three modules, the first
two explore behavioural tools and techniques which, when
deployed successfully create sustained engagement and
effective contribution to business deliverables.
The third module examines how our leaders can work
together cross-functionally, to build and ultimately sustain a
Product Leadership culture within our organisation.

Progress in 2014
— People stay with us: 7% of our people have been
with the business for over 35 years. 53% for more
than 10 years. Our staff turnover was 5.36%
against a target of less than 10 %
— We support our managers: A further 52 of our
managers with people management
responsibilities received either Leading Sustainable
Performance or Leading for Growth training
— We challenge and provide feedback to our people:
100% of employees received regular appraisal
reviews and development plans

0115 945 6123

bgtechnical.enquiries@bpb.com
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Social commitment

In 2014 we again had a very high response of 96%,
demonstrating real engagement with the business. It
was also positive to see our Product Leadership score
significantly improve this year’s survey from 4.97 to 5.11.

Our cross functional communication advocates (Internal
Communications Development Group) were once again
instrumental in the development of core communication
channels. This is part of our belief that our people should be
at the heart of British Gypsum.

Charitable donations
Supporting great causes that help
to make a real difference
In 2014 £29,186.68 was donated from British Gypsum to
good causes throughout the UK. Alongside this we donated
£12,025 of free materials to support the construction of 10
projects to provide shelter, accommodation and day centre
facilities to the homeless through our patron charity CRASH.
CRASH
British Gypsum joined hundreds of runners who braved
unseasonably warm weather conditions on the 28th
September 2014 to raise money for the construction and
property industry’s homeless charity.
CRASH aims to address the issue of homelessness by
providing expert knowledge, donating spare materials and
awarding cash grants which can improve the buildings used
by people in need.
Our Managing Director at British Gypsum, Mike Chaldecott
was one of 5,000 competitors who took part in the 32nd
Windsor Half Marathon, completing a 13.1 mile route
around the grounds of Windsor Great Park in a time of
1:36:08.
Mike, who is a patron of CRASH, said: “Homelessness
remains a huge challenge for the UK so it’s vital that those
who are able to improve conditions for these people do
everything they can. Utilising the industry’s skills and
materials at hand is a great way of doing just that.”

100 mile cycle challenge
The Barrow to Skegness bike ride has been an annual event
since it was first organised seven years ago. In 2014, all the
money raised was donated to the Leicester Hospitals Charity
for the Neonatal unit.

Amount raised: £20,611
Children in Need
This year a variety of Children in Need activities took place
including, fancy dress, raffles, bottle stalls and sponsorship
initiatives.

Amount raised: £4,346
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Charitable donations (continued)
Supporting great causes that help
to make a real difference

Sherburn

Social commitment

Kirkby Thore

East Leake

No#s	
  Historic	
  Churches	
  Trust

Barrow-upon-soar

Fauld

Robertsbridge

0115 945 6123

bgtechnical.enquiries@bpb.com
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The new memorial was unveiled at the entrance to British Gypsum’s site in Fauld.

Local communities

Supporting the next generation – Science Week

Business as part of the community
We take an active part in the local communities close to
our operations. We believe in a collaborative approach
and work with our neighbours to support local areas in
their development. This includes giving staff time for local
projects, financial and material donations, offering our
expertise and working tirelessly to reduce our environmental
impact on the local area.
Complaints

During Science Week (18th March 2014) Lorna Pilbin,
Gary Pilcher and Lewis Bolstridge from East Leake works
visited a local primary school at Wymeswold. The session
focussed on teaching the children about the activities taking
place close to their school. They were shown a film of the
mine, and taken through what we do with the gypsum,
and they were very interested and asked lots of questions.
One child was chosen to make gypsum and the class were
surprised by the heat created in the process. The class were
shown different types of plasterboard and then explained
how it was used.
Celebrating a centenary

First things first, did we upset anyone in the last year?
No. of neighbour complaints

Year

5

2010

2

2011

9

2012

6

2013

6

2014

In 2014 our Marblaegis mine, at East Leake, celebrated its
100th birthday. Mining has been undertaken at this site
since the 1880’s, but it is the 100 years since the Marblaegis
Mining Company was formed that we celebrated.
Mining has always been viewed as a dark and mysterious
activity, we wanted to dispel those myths once and for all,
and decided to invite friends and family to experience life
underground.

Last year we received six complaints, of which five were
related to transport, and one related to a bridleway.
We believe the transport issues were a result of a
combination of factors:
a) better reporting by our team, something we want
to encourage
b) an upturn in the market increasing vehicle movements
on and off site and bringing in new haulier partners
c) re-routing of vehicle movements, due to two major road
construction projects in the South Nottinghamshire area.
We have had to divert vehicles from their normal routes.
Mining is a specialised occupation and not everyone’s
idea of a good time, but we work in a spacious and airy
environment and the temperature is constant. Mining has
changed dramatically since we started at East Leake, where
once we used to drill the rock face by hand, and blow it up;
we now gently cut the material rock face using state of the
art machinery.
19
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The biggest loss of life was at a nearby plasterboard factory, where 31 people were killed.

Social commitment

Remembering the Fauld Explosion
- the day ‘the world blew up’
As a company that’s been around a while, we have shared
in the events that have shaped the country over the last
century; this includes one of the largest non-nuclear
explosions in history and the largest to ever occur on UK soil.
At 11.10am on Monday, November 27, 1944 between 3,000
and 4,000 tons of high explosive bombs and ammunition,
stored in a maze of tunnels at our old gypsum mine near
Hanbury blew up. The site was being used as a munitions
store by the RAF at the time.
The force of the blast left a 400ft (120m)-deep crater in the
Staffordshire countryside, which still exists today.
The detonation was heard as far away as Birmingham and,
when the dust settled, 70 people had lost their lives and
the countryside around Hanbury was left looking like a First
World War battlefield.
The blast was so large that seismologists in Switzerland
thought it was an earthquake. Homes were obliterated,
a farm completely disappeared and there were many
casualties, on top of the fatalities. Included in the death
toll were Italian POWs working in the RAF depot, with the
greatest loss of life at our nearby plasterboard factory, where
31 of our people were killed.
Today, the giant crater left behind has been half-filled
with trees and shrubs. It is a peaceful home to birds and
wildlife. Near the crater’s edge is a memorial where the
names of those who lost their lives are carved.
It was here that a memorial service was held every year
until a decade ago when, as numbers dwindled, the act of
remembrance was dropped.
But as the 70th anniversary approached there was a growing
feeling that the tragedy should receive more attention and
the parish council canvassed opinions from those with a
connection to the explosion at the site, officially known in
the war as RAF Fauld.

0115 945 6123

bgtechnical.enquiries@bpb.com

Warning signs tell people not to enter the crater, which covers a
12-acre patch of countryside

Given our connection to this part of our local history we felt
it appropriate to create a new memorial, at our site in Fauld
and a service was conducted on the anniversary by
Rev Les Rees from St Werburgh’s Church, Hanbury. He said:

“It was an excellent and very moving
occasion. As I move around the village I know
that our elder statespeople are still affected
by what went on in different ways.
I unveiled the new memorial, a stone with
very appropriate wording on it, and they tell
me they are opening that part of the site in
the future as nature reserve so that anyone
can visit and they will interact with schools
to teach youngsters about the explosion.
The Scouts were present at the service as
well as The Ministry of Defence, police, the
fire service, the council and mine staff. I think
we should pay tribute to the mine staff who
organised this.”
The names of those who lost their lives were read out by
Hanbury Parish Council chairman Trevor Iball and we hope
to continue the service at our site in the future.

20

Environmental
challenges

Our business helps simplify the selection
of sustainable solutions for customers, by
delivering environmental and transportation
improvements as standard.
As a business we believe that effective environmental management is an
essential part of our ongoing success. Our objective is to maximise our
contribution to sustainable development whilst protecting local communities
and natural environments on and around our sites.

Life Cycle Assessments and
Environmental Product Declarations
We want to make the selection of
sustainable solutions simpler for our
customers.

To date we have published 15 independently verified EPDs
which give the reader information on the environmental
performance of our products across numerous impact
categories.

To achieve this we began developing Life Cycle Assessments
(LCA) for our product ranges in 2012. An LCA can be used to
assess the environmental impact of the manufacture and
use of different materials and products. By understanding
the impacts, they can be addressed and improvements made.

The underlying LCA considers the entire life cycle of a
product solution from cradle-to-grave. As part of the
assessment a comprehensive range of factors are
considered, including the potential environmental effects
of raw materials, the manufacturing process, logistics,
installation, performance in use and finally the product at
the end of its life.

To provide information to customers we take the
information from an LCA and write an Environmental
Product Declaration (EPD), these convert technical and
lengthy detail into a readable and usable format.

“Across the construction industry there
are many claims made regarding the
environmental performance of products,
and as such, it can be hard for specifiers to
get a genuine picture of how sustainable a
solution really is.
Our EPDs are based on clearly defined
EU-wide rules and regulations, our customers
can be confident in the knowledge that
they are receiving a reliable indicator of
performance, which allows them to make
informed decisions when planning or
delivering a project.”

EPD include information on raw material use, energy
use and efficiency, content of materials and chemical
substances, emissions to air, soil and water, and waste
generation – this enables our customers to understand the
full environmental impacts of the product ranges being
selected.
The EPD results also enable us to understand at which
stage our products have the greatest impact on the
environment. We can therefore make better informed
decisions on processes involved in the production of current
and new products, as well as taking steps to minimise the
environmental impact of our products across their lifecycle.
EPD also provide clear evidence for environmental building
certification schemes, helping to meet credit requirements
in BREEAM, for example.
Further information on our LCAs and our EPDs can be found
at british-gypsum.com/about-us/sustainability/life-cycleassessments

Heidi Barnard
Head of Environment & Compliance

23

british-gypsum.com

Developing LCAs and EPDs is just the start, we want to use
these tools to help focus our activity and understand where
we can really make a difference, and deliver environmental
improvements as standard.

By looking at the biggest environmental impacts, from the
beginning to the end stages of the life of our products, we
can ask ourselves if these are areas that we can improve?
Over the next few pages you will see how we are taking this
forward.

End-of-life

Global warming

SoundBloc

Use

FireLine

Installation

WallBoard

Transport

DuraLine

Product

Moisture Resistant

Environmental impacts of the product

kg CO2equiv/FU

6.00

4.00

3.86

2.00
0.42

Non-renewable
60.00
resources consumption

0.55

0.00

2.52

3.08

2.78

3.82

kg CO2equiv/FU

kg CO2equiv/FU

kg CO2equiv/FU

kg CO2equiv/FU

69.37

37.70

45.55

56.31

56.32

MJ/FU

MJ/FU

MJ/FU

MJ/FU

MJ/FU

81.13

44.29

54.47

66.72

66.43

MJ/FU

MJ/FU

MJ/FU

MJ/FU

MJ/FU

0.02

0.01

0.01

0.01

0.01

m³/FU

m³/FU

m³/FU

m³/FU

m³/FU

11.79

7.19

9.05

7.46

12.00

kg/FU

kg/FU

kg/FU

kg/FU

kg/FU

0.02

56.18

MJ/FU

40.00

20.00

7.81
5.14

Energy consumption

4.84
kg CO2equiv/FU

0.00

0.23

80.00
66.13

MJ/FU

60.00
40.00
20.00
5.21

Water consumption

9.55
0.00

0.23

0.02

m³/FU

0.01
0.01

0.01

0.00
0.00

Waste production

0.00

0.00

15.00
11.54
kg/FU

10.00

5.00
0.17
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Environmental challenges

Using Life Cycle Assessments
to develop our approach

Environmental performance

Energy management

We extract, manufacture and distribute
products and systems across the country,
supporting the construction industry and
local communities. Carrying out these
activities has a range of environmental
impacts that we are keen to address.

In 2014 we had our energy management
system certified to ISO 50001:2011.
This international standard is about
implementing and maintaining systems
and processes to manage our energy
consumption.

As a business we have a team of dedicated environmental
professionals, engaged with implementing and developing
our strategy. Colleagues across the business in different
functions support the team, including our procurement
function who ensure our suppliers are working to the same
shared goals and vision.

Mark Gouldstone, Sustainability Management Specialist at
BSI, the Business Standards Institute, said:

“Achieving certification is a credit to
everyone at British Gypsum and clearly
demonstrates their commitment to being a
sustainable organisation.”
“The team should be proud of the hard
work that has gone into implementing a
system that enables them to improve energy
performance, achieve sustainable growth
and in turn maximise savings.”
At British Gypsum, the key elements in any work we do are
our employees. We use various methods, teams and courses
to deliver our message. One such example of a project
demonstrating this was an Energy Optimisation System,
at East Leake Works.
The purpose of this project was to reduce energy usage
on the dryer. Using an existing system we knew in theory
we could deliver lower energy usage by recirculating hot
exhaust air.

We measure progress against our Environmental Strategy
through a set of objectives and targets covering a range of
environmental topics and over the following pages you will
see some of the work we have been doing over the last year.

Resource efficiency
For us, resource efficiency is about managing
resources such as energy, water and raw
materials in a sustainable manner,
minimising impacts on the environment.
It allows us to create more with less, delivering greater value
with less impact. In order to manage our impact we have
a number of targets and programmes designed to improve
our efficiency.
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Graduate Chemical Engineer Bilal Mohammad, used this
project to develop his understanding of the dryer, our world
class manufacturing technique and methods, trials, team
work and change control. Once it had been implemented he
spotted a further “quick win” so proposed this as a project
and delivered it with pace.
Bilal really pushed this project through from the start. When
he spotted an opportunity to further improve the system
he took it and delivered it. Bilal was just starting out on his
career as a Chemical Engineer at British Gypsum and the
project allowed him to learn both technical and managerial
skills that he will use again in the future. It is estimated that
the costs saved for Part 1 were £15,500 per year, Part 2 saved
an additional £2,500 per year with capital expenditure.
As well as looking internally at what we do, it is important to
engage externally and we actively participate in government
consultations to ensure that we not only stay compliant,
but can prepare ahead for changes in the way the country is
regulated and where we can, provide solutions to industry.

british-gypsum.com

Waste reduction
In April 2015 we will be celebrating the fifth
anniversary of achieving zero gypsum waste
to landfill across our business, but this is just
one step on our journey to zero waste and
zero harm.
Our next target is to eliminate all waste to landfill or
disposal without energy recovery (for example, incineration)
from our operations where possible. In support of this we
are constantly looking to eliminate waste, and where we can
reuse, recycle and recover materials.

Before and after shots of our access area at Barrow

Environmental challenges

A good example of this has been at our Barrow site, for a
number of reasons we have needed to resurface the access
road into the site. By re-using old material from the road,
we have relaid the access area around the part of the plant.
Doing this has not only improved the appearance but
reduced the risk of slips, trips and falls in the area.
This has prevented the need to take more than 120 tonnes
of road stone off site and put it to good use on site. The top
soil that was scrapped off (50 tonnes) was removed from
site and recycled free of charge.
Moving to a circular economy
As well as looking after our own waste, we are aware that
we are one part of the supply chain in which we all need
to act to improve resource efficiency, and move to a more
circular economy.
Design - Building Information Modelling (BIM)
BIM data is available on our website, which allows designers
to develop concepts with greater efficiencies in the
construction and deconstruction processes.
We have developed our BIM data and bolt on tools to help
specifiers and designers reduce wastage in the design of
projects. Visit the White Book System Selector online to find
out more at:
british-gypsum.com/white-book-system-selector
Our Technical Advice Centre can also advise on project
design to ensure an optimised design with minimal waste.
Bespoke
We have developed our bespoke product offer to provide
precise product size requirements for major projects with
a reduced lead time, reducing waste on-site and helping to
increase speed of installation.
Recycling customer waste
For any remaining waste, we have a dedicated Plasterboard
Recycling Service (PRS). This service provides major benefits
to our customers, helping them to manage site waste
effectively. Our PRS removes and recycles site plasterboard
waste into new board, we can then provide comprehensive
data to enable users to track waste, project by project, and
identify and address waste hotspots. In 2014 we brought
back just under 45,000 tonnes of material.

0115 945 6123
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Water usage
Water is a significant aspect for us and the
reduction of water in the manufacturing
process has the dual benefit of also reducing
energy consumption.
Sharing knowledge across our sites is fundamental to
our success as a business, when one site develops an
improvement we look to see if we can implement this
across the board. One such example of this is Jose Mirabel,
a Process Engineer. Jose started out life at British Gypsum
at our Kirkby Thore site, before being promoted, where he
brought his knowledge and skills to East Leake Works.
In this particular project the objective was to reduce the
energy consumption and water use, whilst increasing the
line speed when producing standard wallboard (1200 x
12.5mm) on Board Line 3. A decrease in the volume of water
used in manufacturing standard wallboard results in the
reduction of energy required to dry the board (and less
time).
The decrease in water volume resulted in a reduction of
3,670,000 kWh in Gas usage for the product; 2,030 tonnes
of CO2 not emitted into the atmosphere and a saving of
3,740 m³ of water use.
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Ashdown Agreement
We played a major role in the development of The Ashdown
Agreement in 2007, setting out shared objectives for
the diversion of waste plasterboard from landfill. Led by
the GPDA (Gypsum Products Development Association)
and WRAP (Waste & Resources Action Programme), this
voluntary agreement set targets to reduce plasterboard
waste across the industry between 2007 and 2010.
Following the success of the first Ashdown Agreement, a
second agreement has been made to run from 2011 to 2015,
with the following targets:
1 To engage with all stakeholders with a long term
objective of zero plasterboard waste sent to landfill
by 2025
2 To reduce the amount of plasterboard waste being sent
to landfill from UK plasterboard manufacturing
operations to zero tonnes per year by 2015
3 To increase the recycling of new construction
plasterboard to 50% by 2015

Explanation of performance
Total waste produced has gone down however due to an
issue with recycling paper from plasterboard the disposal
route to landfill / incineration has increased. We have
now found an alternative route for this and have resumed
recycling it.

Target

2010

2011

2012

2013

2014

EVE1 (significant and/or off site pollution incident, loss of permit,
prosecution, formal warning, national media attention per million
employees) = 0

2

3

4

0

0

EVE2 (Breaches of Permit (reportable) and/or off site pollution incident,
media attention, neighbour complaints and local media attention per
million employees) = 0

24

7

6

10

24

Neighbour complaints

5

3

9

6

6

CO2 reduction per unit of production – 2% year on year (Indexed to 2008)

95.65

93.90

90.74

90.24

88.78

Emissions for the manufacture of gypsum products, TCO2e - direct and indirect

217922

235270

231582

227724

257615

Total waste produced per tonne of production (year on year) %

-23.92

-2.08

1.28

-17.99

-9.13

Waste disposed (landfill and incineration) offsite per tonne of production
(year on year) %

-69.57

-6.48

15.12

-44.09

262.63

Waste sent off site which is recycled %

92.80

94.61

95.98

97.73

83.53

Process water reduction per tonne of production - 2% year on year

-15.41

9.36

-14.24

-48.69

1.78

Ashdown Agreement
Target 1: To engage with all stakeholders via the PSP (Plasterboard
Sustainability Partnership), with a long term objective of zero
plasterboard waste sent to landfill by 2025.

Please refer to the PSP website for progress
against the Action Plan - plasterboardpartnership.org

Target 2: To reduce the amount of plasterboard waste being sent to landfill,
both monocell and co-disposal, from UK plasterboard manufacturing
operations to zero tonnes per year by 2015.

14.28

0.00

0.00

0.00

0.00

Target 3: To increase the recycling of new construction plasterboard waste
to the best environmentally beneficial applications as defined
in the Quality Protocol to 50% by 2015.

23.50%

29.90%

32.90%

25.58%

34.77%

1.71

1.94

1.00

3.72

1.02

LCAs completed and EPDs released

-

1

5

3

7

Responsible sourcing

-

-

Very good

-

Excellent

Stakeholder requests - tracking and providing a response to sustainability
related questions within 2 days.
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Environmental challenges

British Gypsum and transport
Safe and sustainable distribution
We continuously improve the transportation of our
raw materials and finished products, using the most
environmentally and economically efficient methods that
are as safe as possible, including rail and conveyor.
We expect all of our transport teams to deliver safe and
industry leading customer service. During 2014, new
efforts included an investment in load securing, which has
reduced incidents surrounding product quality and safety.
This is one of the reasons why our delivery performance is
now the highest ever, which has led to improved customer
satisfaction.
Other ongoing activities also include investment in more
teardrop trailers leading to a reduction of CO2 emissions,
cycle safety programmes and engagement with local
schools, and plans to build on our success with the Fleet
Operators Recognition Scheme (FORS).

“As a responsible business it’s critical that our
logistics operations are as safe as possible
both for our drivers and the communities
within which we work. We know all our
drivers comply with strict safety rules, and
it is important that we acknowledge those
employees that really do go above and
beyond.”

Programs with schools
Across all of our sites we work with local schools and other
educational establishments on a programme of safety.
The goal is to raise awareness of road safety which helps
to prevent serious injuries and fatalities with vulnerable
road users and Heavy Goods Vehicles (HGV). These subjects
were made relatable to children with discussion around
the risks of retrieving footballs and toys from under HGV’s,
road positioning when riding bicycles and the opportunity
to sit in a HGV cab and experience what the driver sees .
Children were also invited to complete an exercise where
they position themselves around a vehicle to assess where
the driver’s blind spots are.
Fleet Operators Recognition Scheme (FORS)
FORS is a voluntary certification scheme, led by Transport
for London, aimed at ensuring that fleet operators across
the UK work lawfully and to best practice by meeting a set
standard. This standard is gauged and accredited at three
levels which are Bronze, Silver and Gold.
All contracts are a minimum of FORS Silver accreditation
with two hauliers achieving FORS Gold accreditation
during 2014. All our sites will have achieved FORS Gold
accreditation during 2015.

Delivering the Plasterboard Recycling Service (PRS)
PRS is operated using back haulage to reduce costs,
emissions and energy consumption. This is achieved
through the use of return journey collections on hauliers’
routes back to base, ensuring optimal usage of our transport
infrastructure.

Brian Fisher
Distribution Manager at British Gypsum
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Driver of the Year
We operate a driver development program across all our
finished goods delivering contracts. The program develops
on and off road driver behaviours and is an improvement
tool in delivering a safe and sustainable distribution
network. We recognise our best and most improved drivers
through our ‘Driver of the Year’ competition which is now in
it’s 3rd year.
“It’s not every day that you are asked to get behind the
wheel of your lorry and drive with a blindfold on! But that is
exactly how I started my day at the Saint-Gobain Driver of
the Year finals event on 23rd October”
“I was selected to join the bunch of lucky finalists from
British Gypsum, Formula, Isover, Artex, Gibbs & Dandy and
Minster at MIRA’s testing facility in Warwickshire, following
my progress on the Saint-Gobain Driver Development
Programme.”
“This was the second year I had been fortunate enough to
make it through to the finals and it didn’t disappoint. In the
morning, all finalists were invited to an ‘ice breaker’ session
where we had the chance to get to know one another
through a series of group exercises such as timed and
blindfolded driving tasks.”
“We then each undertook a variety of driving challenges in
our vehicles to test our ability through a range of different
environments such as wet braking and urban driving. These
tasks were tough, but great fun!”
“The programme looks to improve driver performance,
leading up to the finals. It’s a pretty intense initiative, but
looks at monitoring our skills behind the wheel to make sure
we’re delivering the best service possible.”
“I didn’t realise that making such small changes in the
way I’m driving can make such an impact in cutting down
CO2 emissions and improving the overall performance of
my driving.”

“The programme really helped me to think about things like
how harshly I was braking or accelerating, what I was doing
with the engine whilst not moving and in general how I
could be more economical with my technique behind the
wheel.”
“I was truly humbled to have been awarded the title of
Saint-Gobain Driver of the Year 2014 that was presented
by Peter Hindle MBE, Chairman of the Builders Merchants
Federation. On top of this, I was also given the great prize of
a two-day trip to Munich to visit the MAN manufacturing
facility. As a trucker, this is a once-in-a-lifetime experience.”
Andy Mason
Competition winner - Saint-Gobain Driver of the Year 2014

Targets and progress - Hauliers
Targets

2010

2011

2012

2013

2014

Zero TF1

7.00

1.00

0.00

0.00

5.00

Zero TF2

4.00

2.00

0.00

2.00

2.00

Zero EVE1

0.00

0.00

0.00

0.00

1.00

Zero EVE2

1.00

0.00

0.00

15.00

4.00

99.5% On Time Delivery to end customer

98.95%

99.27%

99.23%

99.50%

99.00%

100% of end customer product collections within 72 hours

82.62%

93.82%

91.04%

92.40%

90.10%

100% of end customer pallet collections within 5 working days

69.86%

79.39%

84.57%

95.10%

87.60%

100% of orders delivered without damage transit

89.13%

83.21%

99.78%

99.90%

99.90%
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As a business with multiple operating sites
and with full national coverage, our people
need to communicate and travel across the
country.
We recognise that one of the most risky tasks we ask
people to undertake is to drive on Britain’s roads. In order
to minimise the impact that these activities have on the
environment, the individual and the communities in which
we operate, we have developed a number of solutions.
Using Technology
When planning activities, meetings and projects we offer
employees a range of tools to help. Being part of the
Saint-Gobain Group we are able to take advantage of a
number of tools - including document sharing services
– particularly useful for large files, an internal social
networking site, instant messaging, audio conference,
Webex, video conferencing and language tools.

All of this is designed to help run the business more
effectively, whilst supporting our colleagues working
together and learning from one another.

Company cars
As part of our energy usage and sustainability impact we
want to reduce car emissions and road congestion, and in
line with other environmental initiatives, aim to move to
fuel efficient and more environmentally friendly policies.
This includes the provision of cars that meet emissions
guidelines and the use of suppliers recognising the need for
fuel and emissions efficient vehicles. We have set the engine
size limit to 2.0L for all company cars, and we encourage car
sharing when travelling and undertaking meetings.
All employees who are required to do business miles are
asked to undertake an online questionnaire to assess their
risk in relation to driving. Those at a high risk, or who drive
more frequently, are required to participate in a half day
on-road driver training.
Cycle to work
We have been offering a cycle to work scheme since
2010; this allows employees to obtain a new bike and the
appropriate safety equipment out of their gross pay instead
of net pay. The advantage of using the cycle to work scheme
is that employees will save tax and national insurance on
the cost, which is not available if they get a bike straight
from the high street. The main use of the bike must be for at
least some of the journey to work.
Across the business we have over 10 schemes running and
584 employees have taken up the cycle to work scheme, 107
in the last year alone. Our scheme covers British Gypsum
as well as some of our sister companies, Gyproc, Formula,
Artex, Isover, PAM, and Weber. There are a number of key
events in the diary each year organised by employees such
as the Barrow to Skegness ride and the Robertsbridge
Wheelers London to Brighton runs. All these events support
local charities nominated by our employees.

These may seem like simple tools, but it can make a big
difference, not only for the amount of CO2 we are saving, but
also the amount of time we are asking our employees to be
on the road and away from their families.

0115 945 6123
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Environmental challenges

Transporting our people

Economic
growth

At British Gypsum we are sustainably driving
innovation through the construction industry.
British Gypsum manages its raw materials responsibly. Customers are central to
our business, driving our objectives year-on-year. This has resulted in innovative,
award winning products and award winning training programmes to support the
industry and future generations.

Responsible and
sustainable sourcing
Without raw materials our business is
unsustainable.

Environmental commitment
Suppliers and subcontractors implement policies on
managing and improving manufacturing processes,
which are designed to limit their environmental footprint
throughout the lifecycle of the products they supply.
Suppliers limit their impact on ecosystems and biodiversity.

Since 2007 we have been working with our suppliers to
reach the benchmarks outlined in our Responsible Sourcing
Strategy.

Certified Responsible
Sourcing - BES 6001

There are five key areas of focus from our Supplier Charter,
on which our strategy is based, and these are integral to
how we manage our supply chains.

We became the first plaster and plasterboard partition
manufacturer to achieve a BES 6001 ‘Excellent’ rating for our
UK manufactured Gyproc plasterboards, Glasroc specialist
boards, Thistle plasters, Gypframe metal products and
Gyproc Cove.

Building on our Principles of Conduct and Action, we review
our suppliers on a regular basis against the following:
Respect the right to development
Suppliers guarantee their employees a decent standard
of living. They participate as much as possible in the
development of the country they operate in and work with
all types of companies in compliance with this charter.
Employee rights
Ensuring their own staff, suppliers and subcontractors
comply with the legal rules and regulations applicable in
the countries where they operate, as well as the norms set
out by the International Labour Organisation concerning
workers’ rights, especially in the area of social security,
working hours and conditions, compensation and when it
comes to exercising freedom of association.
Occupational Health and Safety
Suppliers and subcontractors endeavour to take the
necessary steps to ensure occupational health and safety.
Suppliers inform the Saint-Gobain Group of any hazards or
risks associated with their products or services.
Legal compliance commitment
Suppliers carry on their activities in strict compliance with
applicable domestic and international legal standards.
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We recognise the importance of independently verified
Responsible Sourcing Certification to provide assurance
to customers that they are sourcing materials responsibly
and sustainably. This means that the vast majority of our
products are now certified to the highest level in terms of
Responsible Sourcing to BES 6001.
Using British Gypsum systems incorporating BES 6001
certified products allows you to gain points towards credits
in environmental frameworks such as BREEAM. An ‘Excellent’
rating results in products being classified as Tier 1 in Mat 2
of the Code for Sustainable Homes, and Tier 2 according to
Mat 03 in BREEAM 2011 and at present under BREEAM 2014
you can achieve an Associated Responsible Sourcing Point
Score of 5.

british-gypsum.com

Market and customer focus is one of our four
strategic drivers. We want to be the best
building material supplier as defined by our
customers.

90%

Economic growth

Customer focus

Customer satisfaction %

We believe in forming long-lasting relationships, sharing
expertise and improving the delivery of sustainable
buildings.

Customer satisfaction and
feedback
We employ a number of initiatives to help us understand
the extent to which we are meeting customers’ expectation
of our products, systems and services. Two of these
initiatives are our Customer Experience Team and our
Customer Satisfaction Survey.

80%

Customer Satisfaction Survey
Our annual Customer Satisfaction Survey is one of the
ways we collect information from our customers. Since
2007 we have asked customers to ‘have their say’ through
a telephone survey that covers 25 topic areas. The feedback
we get from this survey directly influences our “Priorities
for Improvement” – an annual program to develop our
customers’ experience.
We are committed to making improvements directly based
on the analysis of this feedback and in 2015 we will be
working on the following “Priorities for Improvement”:
— Effective handling of complaints
— Notification of any delivery fails
— Your experience with your driver
We saw an increase in customer satisfaction in 2014, and
we retained a spot in the top quadrant of the Satisfaction
index – an independent league table collated by the
Leadership Factor, experts in measuring customer
satisfaction. Not only that, but we scored the highest of all
benchmarked manufacturing companies for our reputation
and our product range.

0115 945 6123
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2008

2009

2010

2011

2012

2013

2014

Overall (341)

Customer Experience Team
Our Customer Experience Team work with relevant
departments across the business to ensure our customers
get everything they need when working with us. They help
to identify trends in feedback that allows us to improve our
products, systems and service.

Progress in 2014
— We achieved 87.5% on The Leaderships Factor’s
Satisfaction Index
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Targets and progress
To ensure that we are providing market leading solutions for
our customers, we have set an ambitious target that 25% of
sales will be generated by new products by 2016. In 2014 we
launched a number of new products, including:
Thistle Magnetic Plaster
A finish coat plaster that contains properties to attract
magnets – turning a wall into an interactive area.

Thistle Magnetic plaster

Innovation
Developing market leading products that
meet the changing needs of our customers.
Developing buildings that are safe and sustainable is a
continuous challenge for the construction industry. Coupled
with changing regulations and a focus on sustainable
developments, solutions are required that meet present and
future needs of buildings and their occupants.

This product is from our Rooms Made For You range;
designed to appeal to the consumer to improve their living
and working spaces. Designed for creativity, it can turn any
wall in any room into an interactive gallery or notice board
that you can change as often as you like, no fuss, no mess,
inspiring creativity and collaboration.
Thistle PureFinish plaster
Another addition to our finish coat plaster range, this
product contains ACTIVair technology, designed specifically
to improve indoor air quality by decomposing formaldehyde
emissions into non-harmful inert compounds, thus
eliminating the risk of re-emission.

To understand these needs, we work closely with various
customers throughout the supply chain, developing
feedback channels and customer insight. We employ
techniques such as Quality Function Deployment and
Outcome Driven Innovation, as well as running innovation
forums with main contractors, house-builders, building
occupiers, installers, distributors and designers.
In 2011, a dedicated team was set up whose sole function is
dedicated to understanding the needs of our customers and
pushing the boundaries of current expectations of product
usage. This allows us to focus our product and service offers
to the changing needs of our customers.
Encouraging innovation from within
We also operate an innovation ideas system, Innov8, which
encourages all employees to present ideas to the business –
identified by their own experience, their imagination or from
customer interaction. Innov8 rewards employees for ideas
that successfully result in new products and we’re delighted
that many of these submissions do reach the market.
Ideas are assessed, and feasible ideas are developed further.
This leads to the initiation of a project to get a product or
service delivered to the market as efficiently and effectively
as possible.

Thistle UniFinish plaster
Specially formulated for re-skimming over a wide range of
backgrounds with no need for pre-treatment. It provides
a smooth, inert, high quality surface to internal walls and
ceilings, and a durable base for the application of decorative
finishes.
Eurocoustic
A range of nine different acoustic ceiling tiles manufactured
from stone wool, providing the highest levels of acoustic
and fire performance. Available in a range of size formats
and a variety of surface finishes, the Eurocoustic range is the
natural choice for creating the ideal acoustic ceiling system.

We aim to bring value to customers by developing products,
systems and solutions that help reduce the environmental
impact of buildings over their entire life-cycle, or those that
enhance the buildings inhabitant’s experience. In 2012 we
received over 320 ideas into the Innov8 scheme and in 2013
this increased to 466. In 2014 we received 264.
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Industry training
Supporting the industry and addressing
the skills gap.

We also continue to support Further
Education Colleges and their students
to be the best in their trade through our
partnership with the National and World
Skills competitions.
The network of Training Academies around
the UK has greatly reduced the travel time
required to attend a training course and as a
result reduces the impact that transport has
on the environment.”
Dave Hall
Technical Academy Manager

Visit british-gypsum.com/technical-advice/training
to download our new Technical Academy Prospectus.  
This interactive guide will help to find a course that is
right for you.
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In 2014 we took on 16 apprentices from plastering and
drylining contractors around the country to complete a
nationally recognised qualification in Interior Systems –
drylining.

The Drylining Apprenticeship was developed in partnership
with the Construction Industry Training Board (CITB) and
industry, designed to meet employers’ needs and develop
young people into installers of the future.
SkillBuild
As well as supporting colleges, British Gypsum is also a
main sponsor for the regional and national final of the CITB
SkillBuild Competition.
SkillBuild is a competition that recognises and promotes
students to aspire to be the best in the UK within their
specific trade, this supports development in self confidence,
communication skills and builds upon practical skills ability.
World Skills UK – The Skills Show
British Gypsum is a lead competition sponsor of the skills
show for plastering, painting and decorating, wall and floor
tiling and plastering and drywall systems.
SkillBuild provides a focus for students in college to develop
their skills with the aim of making it to the SkillBuild
regional events. Following that they have the chance to
make it through to the Skills Show National Finals at the
NEC with the hope of winning a medal for being the best in
their trade of plastering and drywall systems.
World Skills Competitions
The Skills show is an event where World Skills Squad
UK training and technical experts look for high calibre
competitors who can go forward to form Squad UK for
World Skills competition.
British Gypsum provide consultancy and the use of the
network of Saint-Gobain Technical Academies around the
UK to deliver training for Squad UK leading up to the World
Skills competitions for plastering and drywall systems.
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“We understand the impact product and
system innovations have on installers,
suppliers and specifiers. One current course
development focuses on providing training
for the retrofit sector. This includes looking
at the energy efficiency of existing solid wall
housing stock and addressing the skills gap
that tradespeople may have in installing
these measures including correct installation
guidance.

Nationwide apprenticeships

The Thistle Partnership

The Learning Hub

Working with the plasterers of the future

When starting out in the industry, it’s great
to ask lots of questions as you begin to
understand the world of construction.

All over the UK, students are involved in qualifications to
become the next generation of plasterers. We want to
encourage this learning and help to address the current
skills gap within the construction industry by providing
market leading and industry relevant training services and
support.
We recognise the need for closer relationships between
manufacturers and education providers and have developed
the Thistle Partnership to support skills and knowledge
development. The Thistle Partnership gives students at 69
further education colleges across the UK access to resources,
such as step-by-step videos, project tasks, brochures, guides,
training and technical support from our experts through the
Learning Hub.
While plastering is a traditional trade with time-honoured
techniques, there are new products emerging all the time.
As a manufacturer, we feel it’s our duty to help trainees feel
confident with using the latest materials available.

With this in mind, as part of the Thistle Plasters Partnership
scheme, we’ve launched an online Learning Hub. The
Learning Hub was specifically designed for students and
lecturers in further education.
The Learning Hub features presentations mapped to
NVQ Diplomas in plastering, project learning exercises, a
videos section and an up to date literature section, plus a
discussion forum where users can chat with fellow trainees,
lecturers and our technical experts.
The purpose of the Learning Hub was not only to support
students throughout their academic journey but enable
them to enter the world of work with confidence knowing
that they have the support of a nationwide manufacturer
behind them.

The Thistle Partnership - Key statistics for 2014
— Supporting 69 colleges across the UK
— Supporting in excess of 5,000 students per year
— 500 staff hours per year
— Donating enough plasterboard to fit the length of
215 football pitches per year
— 40,800 bags of plaster donated per year to the colleges,
enough to plaster 4,540 houses
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Awards

Noise Abatement Society

Social Buzz awards
As part of our focus on innovation, we aimed to change
the way we engage with key audiences, from architects to
plasterers. Our efforts were recognised in November 2014
at the prestigious Social Buzz Awards, winning the ‘Best B2B
Sector Social Media Strategy/Campaign’ category.
Three years ago we established new social media channels
including our Twitter feed (@BritishGypsum) and the ‘In the
Mix’ blog which provides informative, fun and interesting
content from British Gypsum and the wider construction
industry. We now have over 4,000 followers on Twitter.
Grand Designs Magazine loves award
We attended Grand Designs Live at Birmingham’s NEC in
October 2014, where we were recognised by Grand Designs
Magazine for our innovative Lifestyle Wall, Magnetic Plaster
and Silent Floor product offer.

British Gypsum was highly commended in the technology
category at the Noise Abatement Society (NAS)
John Connell Awards 2014 for its innovative Silent Floor
system. The award was presented at the Houses of
Parliament in October 2014, for our campaign to raise the
standard of acoustics in home design.
The NAS advises on the aural built environment, raising
awareness and educating about measured, considered and
responsible use of sound.
Housebuilder product awards 2014
In 2014 our Site Manager course was awarded Best Site
Product in the Housebuilder product awards.
Good Housekeeping Institute – tried and tested
In 2014 the Good Housekeeping Institute tested our
magnetic plaster, giving it a strong positive recommendation
in their online review.

These products form the ‘Rooms Made For You’ range, a
new generation of products and services designed to make
consumers think about interior space as more than simply a
functional space.

0115 945 6123

bgtechnical.enquiries@bpb.com
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Winning at the Social Buzz Awards

Targets and
progress

Our environmental, social
and economic pillars.
We are committed to setting and meeting challenging targets across all areas
of the business, which we measure against three pillars of sustainability.
The successes we’ve achieved and the challenges we have encountered tackling
these milestones demonstrate our commitment towards our continuing journey
to operate in a sustainable and socially responsible way.

Targets and progress 2014
The results of our progress in 2014 have been collated in the tables below and refer directly to each coloured section in this
report. For further information on sustainability and British Gypsum, please visit british-gypsum.com/about-us

Social commitment
Employees
Target

2014 Progress

Less than 10% staff turnover

5.10%

All employees to receive regular agreements for growth (Appraisals)

100.00%

Employee absence of less than 3%

2.51%

Health and well-being
Target

Progress

To offer all employees a medical every three years

Total number of medicals - 492. Total assessments - 1000. Total Audio 564. Total lung function testing - 531. Vision screen - 443.

To carry out pre-placement paper screens

75 pre-placement paper screens were reviewed.

To promote the use of eye care vouchers

108 people used eye care vouchers

To promote the availability of the Employee Assistance
Helpline and adequately source face to face counselling

49 people were referred for face to face counselling

Health and Safety
In 2012, we extended our Target Zero
Injuries beyond the scope of our employees,
to include visitors and contractors to site.

Targets

TF1 = 0

TF2 = 0

TF1 — Number of accidents in the workplace leading to more than 24 hours lost time
TF2 — Number of accidents in the workplace that require medical attention, but do not lead to lost time

2011

2012

2013

2014

TF1 — Employees

0

0

1

1

TF2 — Employees

1

1

3

2

TF1 — Visitors and contractors

2

0

2

7

TF2 — Visitors and contractors

2

2

1

0

Environmental challenges
Targets and progress
Target

2010

2011

2012

2013

2014

EVE1 (significant and/or off site pollution incident, loss of permit, prosecution,
formal warning, national media attention per million employees) = 0

2

3

4

0

0

EVE2 (Breaches of Permit (reportable) and/or off site pollution incident,
media attention, neighbour complaints and local media attention per million
employees) = 0

24

7

6

10

24

CO2 reduction per unit of production – 2% year on year (Indexed to 2008)

95.65

93.90

90.74

90.24

88.78

Emissions for the manufacture of gypsum products, TCO2e - direct and indirect

217,922

235,270

231,582

227,724

257,615
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Target

2010

2011

2012

2013

2014

Total waste produced per tonne of production (year on year) %

-23.92

-2.08

1.28

-17.99

-9.13

Waste disposed (landfill and incineration) offsite per tonne of production
(year on year) %

-69.57

-6.48

15.12

-44.09

262.63

Waste sent off site which is recycled %

92.80

94.61

95.98

97.73

83.53

Process water reduction per tonne of production - 2% year on year

-15.41

9.36

-14.24

-48.69

-1.78

Ashdown Agreement
Target 1: To engage with all stakeholders via the PSP (Plasterboard
Sustainability Partnership), with a long term objective of zero
plasterboard waste sent to landfill by 2025.

Please refer to the PSP website for progress
against the Action Plan - plasterboardpartnership.org

14.28

0.00

0.00

0.00

0.00

Target 3: To increase the recycling of new construction plasterboard waste
to the best environmentally beneficial applications as defined
in the Quality Protocol to 50% by 2015.

23.50%

29.90%

32.90%

25.58%

34.77%

1.71

1.94

1.00

3.72

1.02

LCAs completed and EPDs released

-

1

5

3

7

Responsible sourcing

-

-

Very good

-

Excellent

Targets

2010

2011

2012

2013

2014

Zero TF1

7.00

1.00

0.00

0.00

5.00

Zero TF2

4.00

2.00

0.00

2.00

2.00

Zero EVE1

0.00

0.00

0.00

0.00

1.00

Zero EVE2

1.00

0.00

0.00

15.00

4.00

99.5% On Time Delivery to end customer

98.95%

99.27%

99.23%

99.50%

99.00%

100% of end customer product collections within 72 hours

82.62%

93.82%

91.04%

92.40%

90.10%

100% of end customer pallet collections within 5 working days

69.86%

79.39%

84.57%

95.10%

87.60%

100% of orders delivered without damage transit

89.13%

83.21%

99.78%

99.90%

99.90%

Stakeholder requests - tracking and providing a response to sustainability
related questions within 2 days.

Targets and progress

Target 2: To reduce the amount of plasterboard waste being sent to landfill,
both monocell and co-disposal, from UK plasterboard manufacturing
operations to zero tonnes per year by 20151.

Targets and progress - Hauliers

Economic growth
Training
Target

2014 Progress

Achieve over 90% score on customer appraisal feedback

98%

Develop training programmes to meet federation and industry needs within 3 months of being approved

Achieved

Enrol/support apprentices in the Skillbuild competition with 1 apprentice in the national final for 5 consecutive years

Achieved

Develop an online learning platform to provide learning resource and to communicate with over 5,000 students in
69 colleges for a September intake

Achieved

Customer
Target

2014 Progress

Achieve 87.4% on the Leadership Factor’s satisfaction index by 2017

0115 945 6123
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87.50%
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“Gyproc”, “Thistle”, “Gypframe” and “Glasroc” are all registered trademarks of Saint-Gobain Construction Products UK Limited. “Isover” is a registered trademark of Saint-Gobain Isover and
“Artex” is a registered trademark of Saint-Gobain Construction Products UK Limited.
Saint-Gobain Construction Products UK Limited is a limited company registered in England under company number 734396, having its registered office at Saint-Gobain House, Binley
Business Park, Coventry, CV3 2TT, UK. Saint-Gobain Construction Products UK Limited trades as British Gypsum for part of its business activities.
British Gypsum reserves the right to revise product specification without notice. The information herein should not be read in isolation as it is meant only as guidance for the user, who
should always ensure that they are fully conversant with the products and systems being used and their subsequent installation prior to the commencement of work. For a comprehensive
and up-to-date library of information visit the British Gypsum website at: british-gypsum.com. For information about products supplied by Artex Limited or Saint-Gobain Isover please see
their respective websites.
“British Gypsum” is a registered trademark of Saint-Gobain Construction Products UK Limited.
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Technical enquiries
British Gypsum
Technical Advice Centre
East Leake
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LE12 6HX

british-gypsum.com

OHS550586

ENMS606206

Telephone: 0115 945 6123
Fax: 0115 945 1616
Email: bgtechnical.enquiries@bpb.com
Training enquiries: 0844 561 8810
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