






















 DIGITAL 
TRANSFORMATION

 SIMPLICITY
& AGILITY

 CUSTOMER 
PROXIMITY

Two pillars:

o Agile management of our portfolio of products and solutions to create value.

o A new market-oriented organization that puts us closer to our customers and is 
simpler and more agile, incorporating digital solutions at every level.

The purpose of this transformation plan: take full advantage of Saint-Gobain’s assets 
(robust markets, strong industrial capabilities and capacity for innovation, a portfolio of 

solutions tailored to market trends and developments…) to improve the Group’s  
competitiveness and fully unleash its growth large potential.













UK AND IRELAND ORGANISATION

Off-Site Manufacturing
• 4 brands
• Roofing, Whole Timber house kits, 

Steel Frame Solutions
• 38 manufacturing sites
• 750 people

Distribution

• 23 brands
• General Merchants, Plumbing, 

heating, tiling, timber, civil
• 38 manufacturing sites
• 12,700 people

Architectural & building 
glass
• 2 brands
• Manufacture of float glass
• Design of glass for buildings
• 700 people

Manufacturing for 
construction
• 6 brands
• Plaster, Plasterboard, Insulation, 

Render, Mortars
• 25 manufacturing sites
• 2,300 people 



SAINT-GOBAIN UK & IRELAND - OUR BRANDS

GLASS FOR BUILDINGS AND ARCHITECTURE

MANUFACTURING FOR CONSTRUCTION

DISTRIBUTION OF MATERIALS FOR CONSTRUCTION, RENOVATION & INFRASTRUCTURE

GENERAL MATERIALS PLUMBING / HEATING / 
BATHROOM

TILING / FLOORING / 
SURFACES

OSM (OFF SITE MANUFACTURING)

SERVICESSPECIALISTS INCLUDING: 
TIMBER,  INSULATION, DRY 
LINING, CIVILS AND 
IRONMONGERY



UK AND IRELAND ORGANISATION

Construction 
Specialities
• 4 brands
• Pipes, Acoustic, 

Gypsum, Aggregates
• 5 manufacturing sites
• 500 people 

High Performance 
Solutions
• 12 brands
• Abrasives, Ceramics, 

Plastics, Bearings, 
Tubing

• 9 manufacturing sites
• 900 people 



SAINT-GOBAIN BRANDS, PRESENT IN THE UK & IRELAND BUT OPERATING GLOBALLY

CONSTRUCTION SPECIALITIES

HIGH PERFORMANCE SOLUTIONS

ABRASIVES / CERAMICS / PERFORMANCE PLASTICS



Commitment to
CSR



COMMITMENT 3
Supporting and developing our people

SAINT-GOBAIN
COMMITTED TO CSR

COMMITMENT 1
Changing how we build for the better, for the future

COMMITMENT 2
Caring for the environment we operate in

WE ARE COMMITTED TO BEING A MAJOR AND LONG-TERM 
CONTRIBUTOR TO SOCIAL AND ECONOMIC DEVELOPMENT, ACTIVELY 
ENGAGING WITH STAKEHOLDERS ACROSS OUR VALUE CHAIN.

COMMITMENT 4
Connecting with our communities and supporting their economic 
development

MORE: View our CSR reviews at: www.saint-gobain.co.uk/csr



2018: Saint-Gobain launches a new training 
academy with Barnardo's to upskill young people.

COMMITMENT 1: CHANGING HOW WE BUILD FOR THE BETTER, FOR 
THE FUTURE

2016: the UK’s first building built to Multi Comfort specification. 
The Multi Comfort concept redefines the standard 
for high performing comfortable buildings. 

2017: second intake for the Saint-Gobain 
Entrepreneurship Foundation. The foundation 
helps small businesses grow through training and 
mentorship.



MORE:
www.saint-
gobain.co.uk/csr

COMMITMENT 2: CARING FOR THE ENVIRONMENT WE 
OPERATE IN

SUSTAINABLE
RESOURCES

Our ambition is to 
manage resources 
efficiently and work  
towards a circular 
economy.

Our long-term aim is for 
all industrial waste to be 
is recovered and  
re-used.

ENERGY, CARBON 
AND ATMOSPHERIC 

EMISSIONS

We promote energy 
efficiency and are 
reducing atmospheric
emissions across all our 
activities. Our products 
and services are key 
ingredients in reducing 
the built environment’s 
carbon footprint.

WATER

We aim to reduce the 
impact of our activities 
on water resources both 
in how much we use and 
how we discharge used 
water.

The long-term objective 
being to strive towards 
zero discharges of 
industrial water.

BIODIVERSITY

We are working to 
reduce our  impact, 
across the whole natural 
habitat. 

This includes the impact 
of human  activities on 
the planet, such as 
overexploitation of 
resources or habitat 
destruction.

SINCE 2010:
48% LESS WASTE 

TO LANDFILL 

SINCE 2010:
32.16% LESS CO2
FROM MAJOR SITES

SINCE 2010:
38.82% LESS 

WATER DISCHARGED

SINCE 2010:
11.77% LESS 
NOX RELEASED

All data is presented as ISO production levels 2010 vs 2017 at Major Sites [Concerned sites]. Click here for more information. 



2016: We switched our energy sources to renewable-
only generated electricity across all 1,100 sites

COMMITMENT 2:  CARING FOR THE ENVIRONMENT WE OPERATE IN

2017: We began closed-loop pilot
schemes for used window glass

2017: We introduced a new construction and 
demolition waste recycling scheme in Luton



WE ARE COMMITTED TO ENCOURAGING THE CONTINUOUS 
DEVELOPMENT FOR OUR COLLEAGUES

• A Top Employer in the UK [7th consecutive year], and Ireland [4th

consecutive year]

• Finalist: Employee Benefits Awards: Large Employer: 
Best healthcare and wellbeing benefits category

• 2017: Learnfest launched – week-long learning festival for 
colleagues

• 2016/17: Fit 2 Lead Programme launched – leadership 
development focussing on being fit, healthy and mentally resilient 

• 2017: Apprenticeship Strategy launched – to significantly grow 
our Apprenticeship career path

COMMITMENT 3: SUPPORTING AND 
DEVELOPING OUR PEOPLE



RESPONSIBLE SOURCING/LOCAL 
SUPPLIER DEVELOPMENT AND 
ELIMINATING MODERN SLAVERY
Tackling higher risk categories first with
supplier assessments and audit 
requirements

Responsible sourcing & Modern 
Slavery

Community activity

COMMITMENT 4: CONNECTING WITH OUR COMMUNITIES AND 
SUPPORTING THEIR ECONOMIC DEVELOPMENT

BEING ACTIVE IN  OUR LOCAL 
COMMUNITIES
Schools, community volunteering, 
mentoring, employment advice and      
skills

SUPPORTING COMMUNITY GROUPS
Charity partnership with Barnardo’s to 
develop skills academies and homes for 
care leavers, Building Better Communities
Programme donating to 100’s of causes

Supporting our communities



TRAINING & SKILLS DEVELOPMENT

We have provided over 700,000 Hours training since 2011

A network of eight training academies in the UK & Ireland - providing 
training on new technologies and systems

Our facilities can train up to 180 delegates a day

MORE:
Visit www.saint-gobain.co.uk to learn about our training offer.



THE SAINT-GOBAIN ENTREPRENEURSHIP FOUNDATION IS AN INITIATIVE BY SAINT-GOBAIN, 
IN PARTNERSHIP WITH THE CITB, THE IOEE [THE INSTITUTE OF ENTERPRISE AND ENTREPRENEURS] AND THE 
SUPPLY CHAIN SCHOOL.

It provides those it supports with FREE practical, business and mentoring support, and is the start of the unique, life-long 
relationship with Saint-Gobain. The Foundation is part of Saint-Gobain’s “Support for Industry” initiative which is laid out in its 
CSR strategy. This includes a commitment to support small businesses in the construction industry.
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At Saint-Gobain, our mission is about creating great places to live and 
improving peoples’ daily life. This led us to develop the MULTI COMFORT 
building concept.

MULTI COMFORT BUILDINGS
FEEL GOOD, LIVE WELL

The Multi Comfort concept allows you to create a home that works for you 
and the way you live. A healthy Multi Comfort home will improve your 
family’s wellbeing and daily life, need little maintenance and have 
exceptionally low running costs.

FOR HOMEOWNERS:

Businesses can use the Multi Comfort concept to gain a competitive 
advantage. Staff costs typically account for 90% of a business’s operating 
costs so even small improvements in the indoor environment can improve 
employees’ productivity and bring significant benefits to the business. Multi 
comfort helps you to reduce your environmental footprint and reduce 
consumption and maintenance bills.
.

FOR BUSINESSES:



THERMAL 
COMFORT

A MULTICOMFORT
building has 

temperatures of relative 
stability, neither too hot 

nor too cold, so
we can function 

comfortably, whatever 
we’re doing.

VISUAL
COMFORT

MULTICOMFORT
buildings have the right
type and right amount of 
light, neither too much 

nor too little, for specific 
tasks – whether

it’s bedtime reading, 
performing surgery or 

completing work

ACOUSTIC 
COMFORT

MULTICOMFORT 
buildings have

well-balanced  acoustic 
environments to block 
out unwanted, harmful 

noise and enhance
those sounds that we 

want, and need, to hear.

INDOOR AIR 
COMFORT

In MULTICOMFORT
buildings, indoor air is
kept fresh and clean –

while harmful pollutants, 
whatever the source, are 

reduced

MULTI COMFORT BUILDINGS
FEEL GOOD, LIVE WELL

MORE:
www.saint-gobain.co.uk/multicomfort



Case Studies



TOWER BRIDGE, LONDON

For the 120th anniversary of London’s iconic Tower Bridge.

Glassolutions has installed an 11-meter glass floor on London’s Tower Bridge walkway that enables visitors glass floor that 
enables visitors to spy on the river, roads and pavements from 42 meters above the Thames.

CONSTRUCTION MATERIALS 
PROVIDED BY:



Europe’s biggest dedicated media centre housing new TV and radio studio, a five story office building, a mix of commercial and 
residential area

Saint-Gobain provided a range of product solutions to meet the BBC’s high acoustic standards. Residential areas specified as a 
minimum of 3dB above Building Regulations requirements.

MANCHESTER MEDIA CITY
CONSTRUCTION MATERIALS 

PROVIDED BY:



SALFORD HOUSE

Saint-Gobain first to undertake substantial ‘whole-house’ renovation – with a Victorian terrace property built in a laboratory.

Outcomes
•   Illustrate the comfort and health benefits of different thermal upgrade measures.

– 63% reduction in heat loss
– 50% reduction in air leakage

CONSTRUCTION MATERIALS 
PROVIDED BY:



GLASGOW TRANSPORT MUSEUM

GLASSOLUTIONS worked closely with the architect at the earliest possible stage to develop the specifications for glazing to 
most effectively translate the concept into reality.

Amongst the most important factors were natural lighting and the ability to deliver excellent thermal performance which were 
required to meet the building’s overall energy efficiency targets.

CONSTRUCTION MATERIALS 
PROVIDED BY:



PERIVALE PRIMARY SCHOOL, 
WEST LONDON

A new £10m primary school benefitted from a range of Saint-Gobain solutions including acoustic ceiling , external wall    
insulation, internal partitions and glazing

CONSTRUCTION MATERIALS 
PROVIDED BY:



ST PANCRAS INTERNATIONAL 
STATION, LONDON

First opened in 1876, St Pancras International is one of London’s landmark buildings, a retail and hospitality hotspot. The 200m 
long fire-rated access tunnel was designed and built, ensuring original features were not lost.

CONSTRUCTION MATERIALS 
PROVIDED BY:



TERMINAL 2, DUBLIN AIRPORT

The new state of the art 100,000sqm Terminal 2 at Dublin Airport was designed to cater for the increase in 
passenger numbers.

Terminal 2 is a 75,000sq.m (810,000 sq ft) terminal and pier of 25,000sq.m (pier E) which provides 19 air bridges for aircraft and 
is capable of handling 15 million passengers annually, thereby allowing the airport to handle 35 million passengers a year.

Designed by Pascal+Watson Architects and the total cost of the project was €600 million. 
This innovative project was designed fundamentally to improve passenger experience. 

CONSTRUCTION MATERIALS 
PROVIDED BY:



GEORGE BEST CITY AIRPORT, BELFAST

Saint-Gobain designed and created  an acoustic ceiling that could handle the complexity of a curved plan shape. 

The efficient installation was economic and allowed access to services above the ceiling.

CONSTRUCTION MATERIALS 
PROVIDED BY:



CONCLUSION

A SOLID SET 
OF VALUES
Founded on values, and  being a 
responsible business

WORLDWIDE OR 
EUROPEAN LEADER
A solid and diverse group and a 
Worldwide or European leader in 
its Activities

A DEEP 
UNDERSTANDING 
OF THE NEEDS
Of building and construction 
professionals
.

A UNIQUE PORTFOLIO 
OF HIGH VALUE-
ADDED SOLUTIONS
Breadth, diversity and a commitment 
to excellence

A BRAND
with a growing reputation with 
professional 
and private individuals. 
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A CULTURE OF 
OPERATIONAL 
EXCELLENCE
And more than 350 years of 
experience
.



www.saint-gobain.co.uk@SaintGobainUK Saint-Gobain UK and IrelandSaint-Gobain UK & Ireland SaintGobainUK sgukcomms@saint-gobain.com

FOR MORE INFORMATION 
PLEASE CONTACT:
RICHARD HALDERTHAY
+00 44 [0] 7823 328444
RICHARD.HALDERTHAY@SAINT-GOBAIN.COM


