Emma Chesney I Site Operations Manager, Inverness

Tell us about your career at Saint-Gobain so far
I joined Pasquill in 2016 as a scheduler, then progressed to become the first
female Production Manager and then the first female Site Operations
Manager in Pasquill.

Tell us about your role
I oversee all parts of the manufacturing process from health and safety of
the workforce, to scheduling, truss fabrications, machinery maintenance,
budget controls and, of course, delivery of our trusses to the customer.

Actions

speak louder than words, so ignore the

sceptics and be

true to yourself

What made you want to work in your function and how did you start out?
I come from a military background having served eight years in the RAF in
the logistics trade. After my career ended due to a debilitating knee injury, I
moved into the oil and gas industry for five years where I further developed
my scheduling and problem solving skills. After the start of the downturn of
the oil industry I wanted to move back closer to home and was very
fortunate a scheduling position became available at Saint-Gobain.

What advice would you give to someone hoping to start a
career in your profession?
Be open to ideas from all people and come with an open mind and be
prepared for an exciting future ahead of you.

What kind of skills and
characteristics do you need to
succeed in your role?
You need to have an open
approach to change and the
ability to be adaptable and
remain level headed and calm in
very stressful situations.

Where do you see yourself in
five years’ time?
Continuing my career within
Pasquill, running multi sites or
moving across into continual
improvement or a different
analytical role.

How has Saint-Gobain supported you to develop in your role?
I was very fortunate that Pasquill encouraged me to undertake the
Postgraduate Diploma in Multi Leadership and Strategy at Birmingham City
University. I was very proud to obtain a distinction. Having never attended
higher education, it was fantastic to have so many people at Pasquill believe
and support me during my course.

What challenges have you faced during your career and how have you
overcome these?
When I stepped into my management role this was the first time many of
the workforce had reported to a woman so I think there was a lot of
scepticism and assumptions about the kind of manager I would be.
However, any doubts or concerns soon subsided and my team always see
me getting stuck in - emptying skips and sweeping up.

What’s your favourite thing about working for Saint-Gobain?
No two days are the same and it’s always changing. There are always new
challenges and goals to meet, which I thrive on as I am very competitive so
like to push myself and challenge myself as much as I can.

I was very fortunate that Pasquill
encouraged me to undertake the Postgraduate
Diploma in Multi Leadership and Strategy at
Birmingham City University.

Do you think there’s a stereotype
attached to females working in
the construction industry?
There’s an old school stereotype
that women can be prone to
overreacting in the workplace.
Which women inspire you?
Nicola Sturgeon. She is not afraid
to say what she wants and will do
everything to pursue it.

Ahead of International Women’s
Day, what is the most important
message you want to send to
women thinking about their
careers?
Actions speak louder than words,
so ignore the sceptics and be true
to yourself and prove any
doubters wrong!

