Michelle Mahoney I Operations Manager

Tell us about your career at Saint-Gobain so far
I entered the business as a Production Planner, before moving into
warehouse management. As my role developed, in addition to the
responsibility for the warehouse, I oversaw some of the production teams,
before ultimately being promoted to Operations Manager. I have been with
Celotex for 13 years.

Tell us about your role
Saint-Gobain Insulation UK is formed of two brands: Celotex and Isover. I
look after the production facilities for the Celotex PIR plant in Hadleigh,
Suffolk. I am responsible for managing the day-to-day production (across a
two shift working pattern), the distribution centre, inventory, planning and
goods inwards. This totals approximately 65 people. I also work on some of
the major business improvement projects which involves working
collaboratively with the other sites to achieve the operational goals. A really
important part of my role and one I am extremely passionate about is
people development. Having the team performing well enables you to
deliver the goals and objectives of the business, and therefore by spending
time on their personal development and growth, helps build trust and
empower people.

Becoming a parent while progressing my

career has challenged me to think differently
about how I work in order to maintain a work-life

balance. Saint-Gobain has supported me to
work flexibly and with balance.

What made you want to work in your function and how did you start your
career in this?
All my formal qualifications are in IT - I started out as a Network
Administrator for a small manufacturing business in the medical industry. As
the business changed my role was merged with production planning which
led to developing my qualifications in inventory. I realised I much preferred
this role and decided to progress my career into manufacturing.

What advice would you give to someone hoping to start a
career in your profession?
There are lots of routes into manufacturing management and finding an
area that you enjoy is really important as you can develop within a
discipline, but moving around across disciplines can enhance your
knowledge and understanding of the full manufacturing process. This is a
great example of how Saint-Gobain has helped to develop my career – by
allowing me to be exposed to a number of different manufacturing
disciplines before taking responsibility at a higher level.

What kind of skills and characteristics
do you need to succeed in your role?
A focus on health, safety and the
environment is always key. Integrity and
resilience are also extremely important
in my role as well as engaging teams
and people to get the best out of them.
In addition, being results focused and
understanding the importance of
customers, both internal and external
are key requisites.

Where do you see
yourself in five years’
time?
Saint-Gobain
provides so many
opportunities and
development routes, I
would like to continue
on my career path
within the group.

How has Saint-Gobain supported you to develop in your role?
I have been given the opportunity to grow and stretch my ability through a
number of training courses during my time at Saint-Gobain. My favourite
was the New Manager Course which I completed in Boston, US. On this
particular course I learnt different leadership styles, the importance of
culture, sharing experiences with people from across the world and actual
business planning. During my time in Saint-Gobain I have also completed
the ILM (Institute of Leadership and Management) Level 5, IOSH (Institution
of Occupational Safety and Health) Managing Safely, Project Leadership
and Essentials of Management.

What challenges have you faced during your career and how have you
overcome these?
Becoming a parent while progressing my career has challenged me to think
differently about how I work in order to maintain a work-life balance.
Saint-Gobain has supported me to work flexibly and with balance. This has
enabled me to continue to develop myself at work and as a leader I ensure
the same principles are adopted by my own team. In my early career I
lacked confidence in sharing my own opinions and perspective, however as
a leader making your voice heard is essential to shaping policy and
decisions. I found that a combination of the training, coaching and support
that I have received at Saint-Gobain and from my manager has helped me
in overcoming this challenge.
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What’s your favourite thing about working for Saint-Gobain?
The people and the culture, as well as working for an organisation that
aligns with my own personal values of being responsible, sustainable and
doing the right thing.

Who do you find inspirational and why?
JK Rowling. I admire her for the way she has overcome many setbacks and
rejections before becoming one of the world’s leading authors and
influencers. She advocates self-belief and demonstrates how we can all find
success by learning from failure. She also promotes the importance of our
own impact and influence on others around us.

