
Tell us about your career at Saint-Gobain so far 

I’ve worked for Saint-Gobain since 2008. I started as a HR Advisor in British 
Gypsum, and during my time there I progressed to become a HR Business 
Partner and then Talent and Leadership Development Manager. I then 
moved to Saint-Gobain Weber and was HR Director for five years before 

joining Professional Services as Head of HR in 2019.

Tell us about your role 

The role of the HR function is to e�ectively engage and develop people in 
the organisation to enable them to perform at their best in order to achieve 
the goals of the business. I work with managers to gather and assess 
feedback and put into place e�ective ways of working that can achieve this.

Whatever you choose to do, self-belief is so 

important. Don’t lose your passion for what you 

want to do, be ambitious and channel that 

passion into working hard to achieve your goals.

What made you want to work in your function and how did you start out?

At school while studying Business Studies I became interested in what 
makes an organisation ’work’ – how teams and people interact to get results 
and what can influence and contribute to people ‘doing a good job’.  During 
a university placement year, I worked in a HR team in a large organisation 

and gained experience and exposure to all aspects of HR. 

How has Saint-Gobain supported you to develop in your role? 

When I joined the group in 2008 I did not imagine I would be where I am 
now (in a good way!). I am encouraged to maintain my professional 
knowledge and connection with the CIPD – I am currently involved in 
developing the HR Level 7 Apprenticeship standard which has provided 
ongoing CPD as well as a chance to shape a new standard within our 
profession. I have also attended numerous Saint-Gobain learning 
programmes that have developed my understanding of the Saint-Gobain 
Group, built my network and given me an opportunity to consider my own 
development as a leader and put this into practice. I have been fortunate to 
have had brilliant managers and mentors, all of whom have helped me to 

grow in my roles.

What challenges have you faced during your career and how have you 
overcome these?

There was a point in my career where I was unsure about whether I was 
good enough to progress to a management level. I am not always the first 
to speak up or the loudest in the room, I felt that this put me at a 
disadvantage and that it meant I didn’t have ‘what it takes’ to operate at 
that level. I overcame this by understanding the value of my strengths and 
using my confidence in these strengths to push me out of my comfort zone 

when needed!

What’s your favourite thing about working for Saint-Gobain?

I think working for Saint-Gobain you get the best of both worlds; the 
opportunity to have a varied career and experience di�erent industries, 
sectors, businesses and ways of working, coupled with the experience of 
being part of a well-established company that has a rich history and cares 

for its colleagues. 

What advice would you give to someone hoping to start a
career in your profession?

Expect the unexpected and be up for the challenge! There is so much 
variety within a HR role – in terms of who you interact with, the tasks you 
undertake and the way you need to adapt your mindset or approach 

depending on the issues you are dealing with, no two days are
ever the same!

What kind of skills and 
characteristics do you need to 

succeed in your role?

Plenty of patience. Empathy and 
understanding is important – you 

need to be able to ‘suspend 
judgement’, be prepared to take 

time to listen and take a step 
back to evaluate situations and 

circumstances. The ability to 
build and maintain good 

relationships with your colleagues 
is really important. Resilience is 

key especially in times of change.

Where do you see 
yourself in five years’ 

time? 

I still hope to be growing 
my career as a HR 

professional in 
Saint-Gobain. The business 
is constantly evolving and 

there are so many 
opportunities to 

continually grow, develop 
and experience new things 
– whether it’s a change in 
role, business or location.

Do you think there’s a stereotype 
attached to females working in 
the construction industry?
Women are under-represented in 
a number of professions and in 
senior leadership roles – this is 
widely talked about nowadays in 
the press and highlighted through 
studies and reporting on measures 
such as Gender Pay Gap. We have 
many inspiring female leaders in 
our business – I wonder whether 
we could do more as senior 
female leaders to connect with 
others and inspire the
next generation?

Ahead of International Women’s 
Day, what is the most important 
message you want to send to 
women thinking about their 
careers?
Whatever you choose to do, 
self-belief is so important. Don’t 
lose your passion for what you 
want to do, be ambitious and 
channel that passion into working 
hard to achieve your goals. Be 
confident and believe in yourself 
and your abilities. Don’t be afraid 
to reach out to others for advice 
and inspiration, there are plenty of 
great networks that can support 
you in your development.

Which women inspire you?
My mum, as a single working
parent, raised me to work hard,
be ambitious and never give up. My friends who are raising families, 
building successful careers and constantly striving to achieve new 
ambitions – I see their struggles, their vulnerabilities and challenges 
they overcome… and they spur me on.  

Be prepared to take time to listen and take a 

step back to evaluate situations and 
circumstances.

Sally Rao
Head of HR, Professional Services


