Sarah Bickerstaff I Business Unit Director

Tell us about your career at Saint-Gobain so far
I started with the business in 2007 on the two-year Jewson graduate
training programme. It provided hands-on experience in branch, from
working in the yard to visiting customers on site. After the programme, I
secured a Branch Manager position and did this for six years, running a
small, medium and large branch. I was then promoted to the role of Area
Director which I did for four years and now I am in the role of Business Unit
Director. I landed this role after successfully completing the Area Director
leadership programme and running successful branches over a
period of time.
Tell us about your role
Day-to-day, my role is focused around the branches, their colleagues and
our customers. It is my responsibility to ensure the branches are built upon
solid foundations to maximise the offer to our customers. My role involves
communicating the company strategy and our local strategy to colleagues
and to help them understand their role in achieving our goals.
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industry and the role means that no two days
the same which is something that I find very
appealing and enjoyable.

What made you want to work in your function and how did you start your
career in this?
To be honest, I fell into this industry. The graduate scheme seemed to have
a varied and structured programme and I gained a good feel for the
business and industry on the interview day. If you had asked me prior to
joining the business did I want to be a Branch Manager or a Business Unit
Director of a builders’ merchant, I’d have said no! But I absolutely
love what I do.

What advice would you give to someone hoping to start a
career in your profession?
The industry and the role means that no two days are the same which is
something that I find very appealing and enjoyable. I would say it’s
important to find out as much as possible about every role within the
business and when given the opportunity to have a go at every role - this is
the best way to learn.

What kind of skills and characteristics do
you need to succeed in your role?
To be successful in my role you need to fully
understand the needs of customers and how
you can ensure service levels are where they
need to be. You have to put the customer and
the colleague at the heart of what you do.
Good communication skills are essential - at
all levels. You need to have a solid commercial
understanding and be able to make decisions
and formulate plans to grow the business and
develop our colleagues’ skillset.

Where do you see
yourself in five
years’ time?
I would like a role
where I can
continue to learn
and develop but
also have
increased
responsibilities and
empowerment.

How has Saint-Gobain supported you to develop/grow in your role?
I have undertaken a coaching programme called ‘Will It Make the Boat Go
Faster’, which was focused around coaching tools that I use in my
day-to-day role. I’ve also been part of some project groups which has given
me exposure to other elements of the business and other functions.

What challenges have you faced during your career and how have you
overcome these?
I was concerned about the impact of having a family and a career, however
Saint-Gobain have been very supportive and I have realised that I can have
both a career and a family.
What’s your favourite thing about working for Saint-Gobain?
The daily variety of the role and the challenges it can throw at you. I enjoy
working for a business that has a clear purpose and values aligned around
the customer being the priority.

I was concerned about the impact of having a

family and a career, however Saint-Gobain
have been very supportive.

Do you think there’s a stereotype
attached to females working in
construction?
I think there are more and more
women entering our industry so
maybe a stereotype existed in the
past but I certainly don’t see it
now.
Which women inspire you?
My mum. She has always worked
hard while raising a family as a
single parent.
How have you found working in a
male dominated industry?
I have been lucky and never had
any negative experiences around
gender and being a female in this
industry. I would always promote
this industry to other women
looking for a career.

What do you think is the biggest
issue facing women in the
workplace?
I think woman can face a
challenge when they want to
combine a family and a career.
Some women may feel they are
overlooked for senior roles
because they want to, or have a
family.
Ahead of International Women’s
Day, what is the most important
message you want to send to
women thinking about their
careers?
Your gender should not define
what you can achieve in terms of
your career. Your career
progression will be based upon
your attitude, your behaviour, your
skillset and your commitment.

