
Tell us about your career at Saint-Gobain so far 

I started working at Weber in 2001 as a Quality and Environmental 
Supervisor and through the years my career evolved to Quality & 
Environmental Manager. In August 2014, I became Site Manager of 
Saint-Gobain Weber’s production site in Ballyclare, Northern Ireland after a 

company restructure. 

Tell us about your role 

My current job as Site Manager has many facets and would be better 
summarised as Team Leader. At my site, we produce the synthetic paints 
and renders for Saint-Gobain Weber in the UK and Ireland. As well as 
production, we’re also a logistics operation which ships produced goods to 
sister companies in the mainland and provide Weber products to our local 

customers, supporting quality control with testing and the next day could 
involve planning resource for next weeks’ production, conducting an audit, 

managing stocks and then attending meetings.  

I love working for a company that really does 

care about people, sustainability and 

creating a better, greener future

What made you want to work in your function and how did you start out?

I originally wanted to work in the medical profession so I did a degree in 
Biomedical Science with a diploma in Industrial Studies. When I graduated 
an opportunity became available to work in a diagnostic laboratory doing 
quality control. The job involved working in a clinical lab making quality 

diseases. I found I enjoyed the quality side of the job but after a couple of 
years I started searching for a new role. It was at this point that I applied for 

the role in Weber for the post of Quality and Environmental Supervisor.

How has Saint-Gobain supported you to develop in your role? 

I have taken courses in leadership, compliance, customer experience and 
ISO auditing. I also completed my NEBOSH (National Examination Board in 
Occupational Safety and Health) diploma. I have always been encouraged 

and given the space to learn and grow. 

What challenges have you faced during your career and how have you 
overcome these?

I have faced a number of challenges such as becoming a mum and 
balancing work and home life, rebuilding the team after re-structuring and 
more recently ill health; thankfully all of these did not happen at the same 
time. It is so important to maintain the right balance, recognise when you 
need help and ask for extra support. Our wellbeing is so important and 

shouldn’t be taken for granted.

What’s your favourite thing about working for Saint-Gobain?

Saint-Gobain is such a global, diverse company with opportunities for 

development, customer service, quality or operations like myself. I love 
working for a company that really does care about people, sustainability 

and creating a better, greener future.

Who do you find inspirational and why? 

The Queen. What a wonderful, hard-working resilient lady; she is the perfect 
example of an inspirational woman.

How does Saint-Gobain support your work/life balance, health
and wellbeing? 

When I had my third son I wanted to extend my maternity leave to nine 
months and Weber fully supported me taking additional time and on my 
return. For the next three years I reduced weekly working hours, which 
meant I could gain a better work/home life balance and extra time with my 
boys. As a working mum you often feel an overwhelming sense of guilt that 
you’re not giving family or job enough time often resulting in a feeling of 
never quite hitting the mark. Weber scooped a health and wellbeing award 
last year for fantastic initiatives such as: gym membership, Wellbeing 
Wednesday, health focus days and osteopath visits. These focus days are 

interspersed throughout the year to maintain our wellbeing.

What advice would you give to someone hoping to start a
career in your profession?

I would say be open to learning new skills by attending courses relevant to 
health and safety, people management and customer experience. You also 

need to be able to embrace change.  

What kind of skills and 
characteristics do you need to 

succeed in your role?

To be a Site Manager you need to 
be diligent, empathetic, trustworthy 
and deliver a consistent message. 

The Saint-Gobain Attitudes 
perfectly sum up the characteristics 

needed to succeed: be customer 
focused, take ownership, think 

outside the box, embrace change 
and take failures as an opportunity 

to learn and grow, have an open and 
inclusive workplace.

Where do you see 
yourself in five years’ 

time? 

I would like to still work at 
Weber. As a Saint-Gobain 

ISO auditor I am looking to 
further develop this and be 

able to complete more 
cross-site audits in other 

Saint-Gobain brands.
I am also very interested in 

giving back to the local 
community and reducing 

our environmental impact. 

I have always been encouraged and given the 

space to learn and grow

Debbie Snoddy  I  Site Manager


