
Tell us about your career at Saint-Gobain so far 

Tell us about your role 

Even though it’s a big organisation, 

the people are really friendly 

and willing to help and support. 

 

What made you want to work in your function and how did you 
start your career in this? 

Who do you find inspirational and why?

What challenges have you faced during your career and how did 
you overcome these?

 

Sophia Palamianaki  I  Project Specification Manager

I have worked for Saint-Gobain (British Gypsum) for three and a half years 
and originally started as a Graduate Project Specification Manager. This was 
a new role so I was heavily involved in shaping the position. I performed this 
role for two and half years and was then promoted to Project Specification 

Manager for projects in North-West London. 

I am part of the Technical Sales team which specifies plasterboard and 
plaster systems in large projects. I work with design teams, architects, main 
contractors and subcontractors to find solutions to meet their requirements 
in terms of fire, acoustics, thermal and structural performance. Because we 
are customer facing, it is important not only to capture customer feedback 
and market insight, but to also bring the businesses new products and 
systems to the market. A typical day involves meeting customers or work-
ing on specifications to detailing and assisting specifiers with technical 

queries.

My background is civil and structural engineering – I am fascinated by how 
structures are formed. I studied my undergraduate degree in Greece and 
then joined a company for a six-month internship. Following this, I joined 
Cardi� University to study for a master’s degree in structural engineering. 
After finishing my studies, I joined British Gypsum as a Graduate Project 

Specification Manager. 

At the beginning of my career I found it challenging to find e�cient ways of 
supporting the technical team and to help create my role profile. The 
di�culty was that I was new to the company and we all worked in di�erent 
parts of the country. I believe what really helped me to overcome this was 
to be open with colleagues and always be willing to help with a positive 
attitude. We created strong, trusting relationships and in return they really 
supported me in my development. I have the same approach with my 
customers – I try to adjust to their needs and find di�erent ways of doing 

things to ensure they receive the best service. 

How has Saint-Gobain supported you to develop in your role? 

I receive continuous support and development. My line manager has been 
very supportive and we attend bi-monthly training meetings for the whole 
team. When I first started in my current position, a more experienced 
colleague was my mentor and he joined me in meetings. I also attended 
career development training provided by Saint-Gobain which has helped 

me to plan my goals.  

How does Saint-Gobain support your work/life balance, health and wellbeing? 

I manage my own time so I can have a fairly flexible schedule; I can work 
from home or in the o�ce when I am not travelling for customer meetings. 
The business values wellbeing and o�ers me support when I have to work 
at home. There was support in setting up my home o�ce to ensure it 
complies with the health and safety policy, and this is reviewed regularly.   

This year I’ve found the executive team at British Gypsum to be 
inspirational. They are very committed, not only to the business, but have 
demonstrated self-development and engaged with people to encourage 
them to better themselves. I believe this has really elevated the spirit at 

British Gypsum and has created a dynamic work environment. 

What kind of skills and 
characteristics do you need to 

succeed in your role?

It requires a good level of technical
knowledge of our products and 

systems plus industry standards and 
regulations. I manage my own time 

and diary so you need to be 
organised and able to work 

e�ciently. Working with customers,
 you are the face of the company, 

therefore it is important to be 
professional but approachable 
enough to build relationships. 

Where do you see 
yourself in five years’ 

time? 

I would like to develop
 a better technical 

understanding, create 
robust relationships 
with customers and 

gain customer insight.
 I would like to move
 into a role where I 

would be involved in 
developing our 

customer o�er as a 
business which could 
include our product 

proposition and technical 
support to customers. 

I like working for a group 

that is leading in the industry 

and are experts in what they do.


